Taking Christ to the Nations

Sept.-November updates from Eswatini

DIRECTOR’S COMMENTS

Ngwane, making remarks in one of the strategic sessions

What a joy it is to lead a team that serves in our country
to connect with target audiences to effectively share the
gospel. All our initiatives are not an end to themselves,
rather they serve as a diving board where an end in sight
is souls and meaningful discipleship. Through them, we
seek to empower teachers, other professionals and
community workers to make a lasting impact in their
communities. We, therefore, are grateful to the Lord for
the recent sessions held.

On another note: In partnership with Conference of
Churches (an umbrella body for churches in our country)
in December 3-11, we have a road trip, doing 4 sessions
with Pastors on Mental Health. This is more of a
sensitization 1-day session in all 4 regions, hoping to create
a build up for next year's training workshop. We dearly
covet your prayers as we go about with this onel

OUTREACHES AND MEANINGFUL ENGAGEMENTS

1. STRATEGIC PLANNING SESSION. (Sept. 19-20)

Working with our consultant, board members and our volunteers who
helped us craft it from the beginning, we did a review. The purpose was
to refine how we do ministry and seek to attain key strategic areas going
forward. These include;

i) Connecting lost people to Jesus

ii) Engaging in life-changing discipleship

iii) Multiplying leaders

iv) Generating resources for organizational sustainability.

What a time of meaningful engagement as we set out to pray and seek a
way forward. We are trusting the Lord for more harvest and intentional
discipleship engagement for the work that lies ahead!

It was a time of laughter, fun, work and fellowship at our strategic planning

ourvALUES

2. TESTIMONY OF HOPE

Sam*, a college friend, had been zealous in serving the Lord. We
passionately did outreaches together. Whether evangelistic crusades,
tent meetings or discipleship, we were there. Later, he went to further
his studies outside the country. When he came back, some cracks had
already formed in his marriage. This led to a time of separation and
eventually a divorce with his wife. It affected him so much such that he
left the faith. Two months ago, we bumped into each other and we set
an appointment to meet for a cup of coffee to catch up. During our coffee
meeting, 3 weeks later, he expressed a desire to come back to the Lord.
A renewal has started. We met again and he eventually committed his
life to the Lord. Please pray for meaningful discipleship and progress.
*Not his real name.
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Whilst grateful for the amazing deeds of the Lord in 2025,
according to Psalms 111:2, we delight in Him who will help us
in 2026.

Praise Items for 2025

e Student Seminars: we reached out to 16 schools, about
12000 students reached.

e Staff Development: 16 schools, (10 secondary and 6
primaries), about 620 teachers reached.

e Strategic planning session: We thank God for the
direction provided as we sought the Lord on the right way
for the next five years in ministry

e Mental Health Day: We held this on-going initiative for
teachers from a school that has learners with special needs.

e Annual Prayer Breakfast Meeting

e Souls that continue to be saved in our outreaches: more
than 450 students gave their lives to the Lord.

Prayer Items

e Sensitization Mental Health session with Pastors in 2025

Please pray for this our envisaged activities that we seek to
carry out in 2026. These include;

= Trainer’s Prayer & Planning Meeting-January 17, 2026

=  The Book: What are you trusting God for?
Gregg Hinzelman (We will be using this book as a
discipleship/study tool to engage and develop our
volunteers)

= Student Seminars-on going

=  Staff Development-on going

= Crossroads Teacher’s Training in April

= Gospel Coaching & Mentoring- in April

=  Pastors Training on Mental Health

= Partnerships with Churches

=  Partnerships with local/international organizations

= Leadership Summit

=  Resource Mobilization

= Annual Prayer Breakfast in November

Surely, there is a wide door for a great work here!

In His service,
W. Ngwane Dlamini
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3. MENTAL HEALTH DAY (Oct. 10)

We chose to commemorate this day on the 24 of October with
teachers from 2 schools that focus on students with special needs.
This was an opportune time for us to reach out to those who are
helpless and fatigued by their circumstances. It was a biting cold
Friday morning, but the 72 teachers made it for the 2-hr. long
drive from their school to our chosen venue, Bible Society
Auditorium, Mahlanya. I could sense a tense atmosphere when we
began as some of the teachers were questioning why they were
here. Little did they know they were in for a treat! Before long,
after just two presentations people loosened up, attitudes
changed and clearly the Lord was at work in a very special way. At
the end of the day minds were equipped, hearts were touched and
a foundation to make a lasting impact in their communities had
been laid.

4. ANNUAL PRAYER BREAKFAST (Nov. 28)

Jesus met people where they were- in cities and villages. Relevant
yet impactful That is the model we seek to emulate. Our annual
prayer breakfast enables us to take the gospel to people who
would have otherwise not been a part of our outreaches, yet they
fully appreciate an opportunity to partner with us in doing so. It
becomes a beautiful time to share what we do and get their buy in.

We are always grateful for the opportunity to connect with such
an audience of people; our volunteers, friends and partners under
one roof. Through this initiative, we can cast our vision, challenge
potential partners and give an update of what we have done
throughout the year. We thank God for the 74 people that
participated in our event this year!

Your options for giving your financial support to our ministry
through World Reach include;

. EFT for monthly gifts which may be set up at
https://world reach.org/donate by selecting "EFT Giving" at the top of
the webpage.
. Online at https://world-reach.org/donate for monthly or one-time
gifts via credit card or ACH/eCheck. under "Campaign", select Dlamini,
Ngwane.
. Mail a check payable to World Reach with a note indicating your
preference for supporting "Dlamini ministry" to
2871 Acton Road, Suite 201 Vestavia Hills, AL 35243.

We, as a family and the entire team in Eswatini, are
encouraged through your continued prayers and financial
support. Thank you!




